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AGENDA 

 

1 Welcome / Karakia 

2 Apologies and Leave of Absence   

At the close of the Agenda no apologies had been received. 

3 Public Forums:  Are designed to enable members of the public to bring matters, not on 

that meeting’s agenda, to the attention of the local authority.   

Deputations:  Are designed to enable a person, group or organisation to speak to an 
item on the agenda of a particular meeting.  

Requests for Public Forums / Deputations must be made to the meeting secretary by 
12 noon on the working day before the meeting.  The person applying for a Public 
Forum or a Deputation must provide a clear explanation for the request which is 
subsequently approved by the Chairperson. 

Petitions:  Can be presented to the local authority or any of its committees, so long 
as the subject matter falls within the terms of reference of the council or committee 
meeting being presented to. 

Written notice to the Chief Executive is required at least 5 working days before the 
date of the meeting.  Petitions must contain at least 20 signatures and consist of fewer 
than 150 words (not including signatories). 

Further information is available by phoning 0508 800 800. 

4 Supplementary Items 

To consider, and if thought fit, to pass a resolution to permit the Committee/Council to 
consider any further items relating to items following below which do not appear on the 
Order Paper of this meeting and/or the meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local 
Government Official Information and Meetings Act 1987  (as amended), and the 
Chairperson must advise: 

(i) The reason why the item was not on the Order Paper, and 

(ii) The reason why the discussion of this item cannot be delayed until a 
subsequent meeting. 

5 Members’ Conflict of Interest 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of the items on this Agenda. 
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Minutes of the twenty-third meeting of the tenth triennium of the Strategy and Policy Committee 
held at 9.00am on Tuesday 14 May 2019, in the Tararua Room, Horizons Regional Council, 
11-15 Victoria Avenue, Palmerston North. 
 

PRESENT  Crs EB Gordon JP (Chair), LR Burnell QSM,  
DB Cotton, RJ Keedwell, GM McKellar, JM Naylor,  
NJ Patrick, PW Rieger QSO JP, WK Te Awe Awe. 

IN ATTENDANCE  Acting Chief Executive  
Group Manager 
Corporate and Governance 
Committee Secretary 

Dr N Peet 
 
Mr C Grant 
Mrs KA Tongs 

ALSO PRESENT  At various times during the meeting: 

Mr R Strong (Group Manager River Management), Mr G Shirley 
(Group Manager Regional Services and Information), Dr J Roygard 
(Group Manager Natural Resources & Partnerships), Mr C Veale 
(Programme Coordinator), Mr W Gordon (Team Leader Infrastructure 
Technology), Mr J Bell (Manager Investigations & Design), 
Mr R Smillie (Environmental Manager), Ms A Vandenberg-Smith 
(Digital and Communications Advisor), Mrs C Hesselin (Senior 
Communications Advisor), Ms P Pearce (NIWA), Mr A Nair, 
Mr B Walsh & Mr G Bilimoria (Consents Online Ltd), and a member of 
the press. 

 

The Chair welcomed everyone to the meeting and invited Cr Te Awe Awe to say a karakia. 

 
APOLOGIES 

SP 19-142 Moved Cotton/Rieger  

That the Committee receives an apology for lateness from Cr Naylor, an apology 
from Cr Rollinson and Cr Sheldon, and notes that Cr Barrow had Leave of 
Absence. 

CARRIED 
 
PUBLIC FORUMS / DEPUTATIONS / PETITIONS 
There were no requests for public speaking rights. 

SUPPLEMENTARY ITEMS 
There were no supplementary items to be considered. 

MEMBERS’ CONFLICTS OF INTEREST 
There were no conflicts of interest declared. 
 
CONFIRMATION OF MINUTES 

SP 19-143 Moved Burnell/Te Awe Awe  

That the Committee: 

confirms the minutes of the Strategy and Policy Committee meeting held on 
9 April 2019 as a correct record, and notes that the recommendations were 
adopted by the Council on 30 April 2019. 

CARRIED 
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CONFIRMATION OF MINUTES 

SP 19-144 Moved Burnell/Patrick 

That the Committee: 

confirms the minutes of the Strategy and Policy Committee meeting held on 
30 April 2019 as a correct record. 

CARRIED  
 

 

COUNCILLOR REPORTS 

Chair’s Report 

The Chair presented his report and updated Members on the meetings attended. 

 

Councillors’ Reports 

Councillors commented on their attendance at various events. 

 

LIVE STREAMING TRIAL OF COUNCIL MEETINGS AT HORIZONS 
Report No 19-59 

Mr Grant (Group Manager Corporate and Governance) introduced this item which provided an 
evaluation following a two month trial period of recording and live streaming Regional Council and 
Strategy & Policy Committee meetings.  Ms Vandenberg-Smith (Digital and Communications 
Advisor) explained the social media statistics and answered Members’ questions.  The Chair 
separated out the recommendations and a division was requested for c. ii. 

SP 19-145 Moved Keedwell/Naylor  

That the Committee recommends that Council:  
a. receives the information contained in Report No. 19-59. 

CARRIED 
b. agrees to approve live streaming of Council meetings.  

CARRIED 

c. If live streaming is approved, Council agrees to; 

i. utilise existing technology (with limited monitoring and functionality) 

CARRIED 

ii. live stream Council meetings along with all standing committees. 

For - Keedwell, Naylor, Patrick, Rieger, Te Awe Awe 

Against - Burnell, Cotton, McKellar, Gordon 

CARRIED 

d. directs the Chief Executive to report back in six months regarding use and 
costs and system improvements. 

CARRIED 
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CATCHMENT PLANNING UPDATE 
Report No 19-60 

This report updated Members on progress with ‘Our Freshwater Future’.  Dr Peet (Group Manager 
Strategy & Regulation) introduced this item and mentioned the discussions with Manawatū iwi 
leaders regarding shared governance of Te ia o Manawatū. 

SP 19-146 Moved Rieger/Patrick  

That the Committee recommends that Council:  

a. receive the information contained in Report No. 19-60. 

CARRIED 

 

PRESENTATION: RESOURCE CONSENT SYSTEM 
Report No 19-61 

Mr Nair (CEO), Mr B Walsh & Mr G Bilimoria from Paragon Consulting Group Limited presented to 
Council about the Electronic Resource Consent System their company produces, and answered 
Members’ questions. 

SP 19-147 Moved Cotton/Burnell  

That the Committee recommends that Council:  

a. receives the presentation from Paragon Consulting Group Limited. 

CARRIED 

 

CLIMATE CHANGE 
Report No 19-62 

This report provided Council with a progress update on climate change research as outlined in 
Horizons’ Science Operational Plan for 2018-19. Horizons recently commissioned NIWA to 
provide a report ‘Climate change assessment for the Manawatū-Whanganui Region’. This report is 
in development and due to be finalised prior to 30 June 2019. As part of this update, Mrs Petra 
Pearce, Climate Scientist for NIWA, provided a presentation of the preliminary findings of the 
report. 

SP 19-148 Moved Keedwell/Patrick  

That the Committee recommends that Council:  

a. receives the information contained in Report No. 19-62 and Annex.  

b. receives the presentation by Mrs Petra Pearce. 

CARRIED 

   

The meeting closed at 11.00am. 

 
Confirmed 
 
 

_________________________ ______________________________ 
CHIEF EXECUTIVE CHAIR 
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Report No.  19-85 

Decision Required  

RECORDING OF COUNCILLORS' MEETING ATTENDANCE IN THE ANNUAL 
REPORT  

  

1. PURPOSE 

1.1. This item is to gain Council’s approval to provide more detail in the Annual Report with 
regard to the reporting of Councillors’ attendance at both Council meetings, and the 
committees that individual councillors are a member of. 

 

2. RECOMMENDATION 

That the Committee recommends that Council:  

a. receives the information contained in Report No. 19-85. 

b. agrees to approve, or not approve that a Councillor attending 75% of the duration of a 
meeting will count as full attendance of the meeting for the sole purpose of Annual 
Report reporting. 

c. agrees to record full attendance, part attendance and non attendance of meetings in 
the Annual Report for each Councillor based on 2.b. above. 

d. notes that no change to Standing Orders is proposed. 

 

3. FINANCIAL IMPACT 

3.1. There is no financial impact. 

4. COMMUNITY ENGAGEMENT 

4.1. This is a public item and therefore Council may deem this sufficient to inform the public. 

5. SIGNIFICANT BUSINESS RISK IMPACT 

5.1. There is no significant business risk associated with this item. 

6. BACKGROUND 

6.1. All formalities for the structure of meetings are contained in Standing Orders. 

6.2. In the Governance Activity section of the Annual Report, overall attendance of councillors 
at meetings relevant to their responsibilities, is recorded for the financial year.  The Annual 
Report currently does not report on the duration of time the Councillor attended each 
meeting. 

6.3. It has been suggested by a Member that we do not change Standing Orders, but that we 
provide more detail in how we record Councillors’ attendance in the Annual Report. 

7. DISCUSSION 

7.1. It is suggested that part meetings are less than 75% of the meeting duration. 
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8. SIGNIFICANCE 

8.1. This is not a significant decision according to the Council’s Policy on Significance and 
Engagement. 

 

Craig Grant 
GROUP MANAGER CORPORATE & GOVERNANCE 

 

ANNEXES 

There are no attachments for this report.     
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Report No.  19-84 

Information Only - No Decision Required  

DRINKING WATER RESEARCH ANNUAL REPORT 

  

1. PURPOSE 

1.1. To provide Council with an annual report on drinking water research completed during the 
2018-19 reporting year (with a focus on council-operated drinking water supplies), as 
required by Horizons’ Long-term Plan 2018-28 (LTP). 

2. EXECUTIVE SUMMARY 

2.1. There are a number of different organisations with responsibilities for managing and 
monitoring potable drinking water in New Zealand, including regional councils, district 
councils, and regional public health units. The over-arching aim of the regional drinking 
water work programme is to ensure these legislative requirements are met, and that the 
relevant organisations are working together proactively to improve drinking water supply 
management in the Horizons Region. 

2.2. An initial stocktake and risk assessment was completed by Horizons in 2017, and funding 
was secured via Horizons’ LTP to provide for a dedicated work programme to address 
recommendations made by the report, and provide for the continuous improvement of 
drinking water security in the region. During 2018-19, this resourcing has been directed 
toward: the delineation of source protection zones for council-operated public water 
supplies serving more than 500 people; bore-head security inspections for those supplies 
sourced from groundwater; and an update of the original stocktake and risk assessment 
report. 

2.3. This report provides an update on annual progress to Council, as required by the LTP. It 
includes background information around the management of public drinking water supplies, 
provides an overview of the work programme for 2018-19, reports on progress to date – 
including recommendations for further action, and outlines the next steps and 
recommendations for the work programme from 1 July 2019. 

 

3. RECOMMENDATION 

That the Committee recommends that Council:  

a. receives the information contained in Report No. 19-84. 

 

 

4. FINANCIAL IMPACT 

4.1. There are no current financial impacts associated with this item. This report reflects 
previously endorsed budgets approved as part of Council’s annual planning and long term 
planning processes, and identified work programmes delivered as part of the Science 
Operational Plan. It is noted that the Territorial Authorities (TA’s) have co-funded and 
contributed time in-kind to this work programme increasing the scale and scope of work 
being able to completed within the financial year. 
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5. COMMUNITY ENGAGEMENT 

5.1. This is a public item. Information around the regional drinking water research programme 
was made available to the public as part of Horizons State of Environment report, released 
in May 2019. 

6. SIGNIFICANT BUSINESS RISK IMPACT 

6.1. No significant business risk has been identified. 

7. BACKGROUND 

Roles and Responsibilities 

7.1. Regional councils have responsibilities pertaining to water quality under both the 
Resource Management Act (RMA) and regulations set out in the National 
Environmental Standard for Sources of Human Drinking Water (NES). With respect to 
water quality under the RMA, regional councils are responsible for the use of land for the 
purposes of maintaining and enhancing the water quality of water in water bodies; and the 
discharge of contaminants into or onto land, air or water, and discharges of water into 
water. Drinking water suppliers require a resource consent from the regional council to take 
water and as part of the determination of that consent, the regional council must have 
regard to the relevant provisions of the NES. 

7.2. The functions of TA’s (District and City Councils) are narrower than those of Horizons’, 
however they are responsible for creating and implementing district plans, which must not 
be inconsistent with regional plans. TA’s also have responsibilities as consent holders for 
water take consents and must comply with the conditions of those consents. As drinking 
water suppliers, TA’s are required to manage and monitor drinking water supplies to 
ensure the supply complies with the Drinking Water Standards for New Zealand 
(DWSNZ), take reasonable steps to protect both the source of this supply from 
contamination and the supply system from pollution, and prepare and implement a Water 
Safety Plan (WSP). 

7.3. Under the Health Act, drinking water assessors (DWA’s) have primary responsibility for 
monitoring and enforcing compliance of drinking water suppliers with the Health Act, 
DWSNZ, and water safety plans. 

7.4. A stocktake and gap analysis of public drinking water security in the Horizons Region was 
initially completed in November 2017, in partnership with Territorial Authorities and the 
MidCentral Public Health Service, and the results reported to Council in 2018. The report, 
commissioned by Horizons and completed by Pattle Delamore Partners Ltd. (PDP), 
identified 29 water supplies (from 55 sources) within the region providing water to 
communities of more than 500 people at any given time. The majority (43) of these sources 
were council-operated, with the remaining twelve sources registered to Massey University, 
Fonterra, the Department of Corrections or New Zealand Defence Force. 

7.5. This initial assessment was considered indicative and representative of a point in time but 
did highlight a number of issues with the overall compliance of a number of these supplies. 
It should be noted that some of these compliance issues related to missing information 
such as compliance reports, WSP’s and/or bore head security reports however, a number 
of detections of Escherichia coli (E.coli) were also identified in monitoring data for some 
supplies. A key recommendation of the initial report was the delineation of zones of 
contribution to surface water sources and groundwater sources to better inform decisions 
around resource consent applications for discharges and potential land-use restrictions 
within the zones. 
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7.6. To deliver this recommendation, further funding was sought through Horizons’ Long-term 
Plan 2018-28 to provide for further drinking water supply research, with a focus on Council-
operated drinking water supplies. An LTP performance measure for environmental 
monitoring and reporting activity requires that an annual report on this research be 
provided to Council. 

8. DISCUSSION 

Drinking Water Work Programme 2018-19 

8.1. The work programme set out for 2018-19 seeks to further our understanding of any risk 
posed to communities and provide information around the security of council-operated 
drinking water supplies so that, where necessary, improvements can be made. The scope 
of this year’s work programme included (1) the delineation of source protection zones for 
Council-operated water supplies serving 500 people or more; (2) bore-head security 
inspections for groundwater sources of these supplies; and (3) an updated risk assessment 
and gap analysis of these supplies to incorporate the latest information. The work 
programme has been co-funded by Horizons and the region’s Territorial Authorities. 

Delineation of Drinking Water Source Protection Zones 

8.2. A key output of the 2018-19 drinking water work programme is a series of reports 
considering source protection management for drinking water supplies serving more than 
500 people in the Horizons Region, including both surface water and groundwater 
supplies.  These reports are being prepared by PDP for each individual Territorial Authority 
and include several recommendations that are common to all areas, as well as some 
recommendations that are specific to individual sources. 

8.3. Each source protection management report includes a description of each catchment and 
a definition of the source protection zones around each source.  Considerations for source 
protection management for each source are based on the consented activities that could 
be a source of contamination occurring in each zone, including consented discharges and 
consented land-use, historical and current bores, as well as the location of contaminated 
land (HAIL sites) that could pose a risk to a drinking water supply.  Note that permitted 
activities have not been assessed as there are few records detailing their location.  
However, by their nature, they are not generally expected to pose a significant 
contamination risk. Exceptions include unconsented groundwater bores, and earthworks, 
both of which could provide a pathway for contaminants to enter a deeper aquifer.  

8.4. The following three source protection zones are defined for the water supply takes: 

 Intake Zone (SPZ1), which is the area in the immediate vicinity of the intake structure; 

 Intermediate Zone (SPZ2), for surface water intakes this is a zone where contaminants 
can reach the supply in 8 hours; for groundwater intakes this is a zone where 
microbiological contaminants could reach the intake at harmful concentrations; and 

 Catchment Zone (SPZ3), defines the remainder of the catchment that contributes 
water to the intake. 

8.5. Recommended actions to improve or ensure the ongoing security of each water source 
have been identified for the three protection zones. Whilst a number of these 
recommendations identify actions for Horizons Regional Council that should not mean that 
the Water Supply Manager is excluded from those actions.  Better outcomes can often be 
achieved if water supply managers and the regional council collaborate to deliver actions. 
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8.6. We recommend that any identified actions for each city and district are discussed and 
agreed between the relevant Territorial Authority and Horizons, and any resourcing needs 
are clearly identified to ensure the work programme is adequately supported. Depending 
on available resourcing, this work may need to be phased, and could be prioritised in terms 
of risk – with SPZ1 being of higher risk (and therefore priority) than SPZ2 or SPZ3. 

Summary of common recommendations for SPZ1: 

8.7. Groundwater sources 

 The Water Supply Manager should ensure that fencing around the bores is maintained 
to prevent livestock in the area from approaching the bore heads. 

8.8. Surface water sources 

 Landowners whose property is within the area of SPZ 1 should be contacted to 
discuss the management of their land in that area.  That could include reviewing the 
farm management plan and discussing any issues identified as part of consent 
compliance checks. This is likely best carried out by Horizons, in consultation with the 
Water Supply Manager; 

 Horizons and/or the Water Supply Manager should contact the landowners within 
SPZ1 and identify any permitted discharges in those areas; 

 The waterways within SPZ1 should have a wide appropriately planted riparian buffer 
from which stock should be excluded; 

 Signposting may be appropriate in some locations to identify the area as an inner 
source protection zone. 

Summary of common recommendations for SPZ2: 

8.9. Groundwater sources 

 Horizons and/or the water supply manager should contact the surrounding landowners 
whose land falls within the areas of SPZ2 and inform them that their land is within a 
drinking water supply protection zone. 

 Horizons and/or the Water Supply Manager should contact the owners of registered 
bores within SPZ2 and inform them that their bores are located within a drinking water 
supply protection zone.  If the bores are no longer used, the owners should be 
encouraged to properly decommission their bores. 

 Horizons should inform the Water Supply Manager of any consent to drill bores in 
SPZ2, as well as any new potentially hazardous consented activities or any newly 
identified contaminated site; and 

 A letter drop to residents within the areas of SPZ 2 should be undertaken by Horizons 
to help identify if any previously unknown bores are present.  Any bores identified 
should be assessed to ensure that they are suitably sealed if they are not in use. 

8.10. Surface water sources 

 The Water Supply Manager and/or Horizons (as part of compliance checks) should 
notify the owners of the farms that drinking water supply protection zones extend onto 
parts of their land and discuss the management of their land in that area.  That could 
include reviewing the farm management plan and discussing any issues identified; 

 Any permitted discharges in that area should be identified in discussion with the 
landowner and potential mitigation options put in place; 
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 Horizons should notify the Water Supply Manager of any discharge consents granted 
within the area of SPZ 2, or of any consented land-use changes; and 

 Stock can present a risk to surface water supplies and ensuring that the surface 
waterways adjacent to farmland are fenced to prevent stock access is recommended. 

Summary of common recommendations for SPZ3 

8.11. Groundwater sources 

 Horizons should provide information regarding the general groundwater and surface 
water quality identified in the catchment to the Water Supply Manager (for example via 
State of the Environment (SoE) monitoring and reporting). Note that some bores do 
not have a SoE monitoring bore located up-gradient of the source. Therefore, 
alternative monitoring may be required for these sources. Further monitoring in these 
zones should be reviewed to provide for the identification of potential contaminants 
(e.g. viruses, nitrates, emerging contaminants) before they pose a risk to the water 
supply bores. For example SOE monitoring does not routinely monitor for emerging 
contaminants or viruses. 

 Horizons should inform the Water Supply Manager of any changes to land-use in SPZ 
3 (including deforestation / harvesting). 

 Samples of water quality from groundwater sources that show elevated iron and 
manganese concentrations should also be tested for arsenic on an annual basis.  

8.12. Surface water sources 

 Horizons should provide information regarding the general water quality identified in 
the catchment to the Water Supply Manager (for example via State of the Environment 
(SoE) monitoring and reporting). Note that some surface water sources do not have a 
SoE monitoring bore located up-gradient of the source. Therefore, alternative 
monitoring may be required for these sources. Further monitoring in these zones 
should be reviewed to provide for the identification of potential contaminants (e.g. 
viruses, nitrates, emerging contaminants) before they pose a risk to the water supply. 
For example SOE monitoring does not routinely monitor for emerging contaminants or 
viruses. 

 Horizons should inform the Water Supply Manager of any changes to land-use in SPZ 
3 (including deforestation / harvesting). 

Bore-head security for groundwater sources 

8.13. On-site inspections of all groundwater sources were undertaken in April and May 2019, 
which also provided a valuable opportunity to validate desktop assessments of the hazards 
identified around groundwater sources. Staff from the Territorial Authorities were helpful 
and accommodating in providing their time to allow the inspections to take place. 

8.14. In general, the inspections showed that bore heads for larger groundwater supplies in the 
region were in reasonable condition, without significant issues identified that could 
compromise the safety of the source.  However, in some cases issues were identified 
including: 

 Old and disused bores within close proximity to a supply source that were not properly 
decommissioned;  

 An absence of ‘as built’ plans for bore heads, making identification of some pipework 
and flow movements at the sources difficult and also difficulties in identifying the seal 
around the bore casing; and 
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 Reliance on treatment of water leading to a lack of attention to potential issues around 
the bore head, which provides the first barrier to potential contamination of the water 
source. 

8.15. The results of these inspections are currently being incorporated into the source protection 
management reports for each TA. 

Sharing of drinking water data and information 

8.16. A further stream of work is improving the availability and flow of information about council-
owned drinking water supplies. During 2018-19 a number of council’s provided Horizons 
with direct access to information about water supplies under their management via 
Drinking Water Online, the national repository for drinking water supply information. This 
enabled Horizons to access drinking water quality monitoring data directly and more 
efficiently, rather than having to request data directly from each council. While the available 
information is currently limited to data collected since 2017, in time this dataset will grow. 

8.17. The need for a common repository for drinking water information in the region was 
identified during the development of the initial stock take report. While the Drinking Water 
Online database provides information about each water supply, its management and 
compliance, information around source protection zones and risks to each supply are not 
currently incorporated. It is recommended that opportunities to connect this information be 
explored as part of the future work programme. 

9. CONSULTATION 

9.1. No community consultation has been carried out as part of this report. 

10. TIMELINE / NEXT STEPS 

10.1. Draft source protection management reports have been circulated with each territorial 
authority and their feedback is now being incorporated, along with any recommendations 
that have resulted from the bore-head security inspections. Final reports for each TA are 
expected to be released to Horizons and the respective TA by 30 June 2019. A further 
report, summarising the collective recommended actions will also be provided to Horizons. 

10.2. Scoping of a work programme for 2019-20 is now underway and will be outlined in the 
Science Operational Plan for next financial year, following discussions with relevant Water 
Supply Managers, Public Health Officers, and Horizons staff. Proposed next steps include:  

(a) addressing the recommended actions identified in each city/district source protection 
report, as summarised above;  

(b) delineation of source protection zones for smaller council-operated supplies (those 
serving less than 500 people) and non-council operated supplies serving 500 people or 
more; and  

(c) further work to progress data and information sharing around drinking water supply 
management.  

10.3. It is intended that the Science Operational Plan be presented to Council in August 2019. 

10.4. It is clear that there will be a need to prioritise Horizons efforts and expenditure on this 
activity within the 2019/20 year to fit within the allocated budget of the Annual Plan. 
Horizons will seek to work with the Territorial Authorities to collaborate and co-fund activity 
to provide protection of drinking water supplies. 



Strategy and Policy Committee 

12 June 2019 
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11. SIGNIFICANCE 

11.1. This is not a significant decision according to the Council’s Policy on Significance and 
Engagement. 

 

Abby Matthews  
SCIENCE AND INNOVATION MANAGER 

Jon Roygard 
GROUP MANAGER NATURAL RESOURCES & PARTNERSHIPS 

 

ANNEXES 

There are no attachments for this report.           


